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Vision:  United Way of Hunterdon County is a community center of volunteerism, leadership and 
philanthropy that envisions a community where all individuals and families achieve their full 
potential through income stability, healthy lives and education. 

Mission:  To bring people and resources together to improve lives and conditions and to 
advance the common good of our community. 

United Way of Hunterdon County (UWHC) strategically invests in initiatives and programs 
aligned with the objectives under the organization’s three focus areas – Income (financial 
stability), Health and Education.  The final portfolio comprises complimentary initiatives and 
programs with an emphasis on sustained community impact. UWHC invests into the community 
in order to make inroads toward the community goal to improve the financial stability of 10,000 
Hunterdon County residents by 2020 – 10 by 20 is how we LIVE UNITED.  Thanks to the 
generous support of our donors/investors and our volunteers, we have been able to assist more 
than 7,000 people advance on that road to self-sufficiency in 2014-15. Great things happen 
when we LIVE UNITED! 
 
The funded initiatives and programs target areas where there is significant need, both 
immediate and long-term, – programs that allow seniors and others to age in place and live 
independently, encourage workforce development, focus on financial education and income 
supports and provide advocacy for, and access to, critical resources. 
 
4a: Income   EXPENSES __$684,414__ GRANTS __$387,316__ 
Financial Stability -  
Most Hunterdon County residents are surprised to learn that a family of four must earn 
~$76,000 to be self-sufficient, and that doesn’t include extras like dinner out or holiday gifts. 
Approximately one quarter of households in Hunterdon do not earn enough to be self-sufficient 
or struggle to stay self-sufficient.  Of those, over 20% represent our target “ALICE” population – 
Asset Limited Income Constrained, but Employed. Initiatives and programs that lead 
households to financial stability and positively impact our economic development continue to be 
vital to our community, and to ALICE. 

UWHC’s Financial Stability Partnership (FSP) brings together the public and private sectors 
to assist ALICE families and individuals with finding solutions to various financial challenges.  
The FSP in collaboration with Rutgers University launched, Hunterdon THRIVE, a unique 
outcomes-driven initiative in 2014. Hunterdon THRIVE provides ALICE with system navigation, 
coaching and goal setting while at the same time gathering individual and community-level data 
to: 

1. Measure progress against the community goal of 10 by 20; 
2. Identify system gaps and needs as well as areas of success that would benefit from 

increased support. 
3. The outcomes of the pilot year will be published in a peer-reviewed journal as the first 

step in providing a sustainable model that can grow in Hunterdon and elsewhere. 
 
Outcomes of the key initiatives and programs supported through grants and the generosity of 
our donor-investors helping us reach our community goal: 

 



 Hunterdon THRIVE is halfway to its goal of tracking 100 clients in its pilot year (2014-
15); of those ‘THRIVERS” 27 have set financial goals or are identifying goals. 
 

 The Volunteer Income Tax Assistant (VITA) program offers free tax preparation by IRS 
trained volunteers for low to moderate wage working individuals and families ensuring 
individuals receive the Earned Income Tax Credit and other tax credits that boost their 
income while saving them preparer fees. VITA also connects clients to Hunterdon 
THRIVE and other resources. In 2014, the VITA site generated more than $1.5 million in 
income tax refunds and credits for more than 1,100 individuals with the help of 56 
volunteers. Clients saved an estimated $228,800 in tax preparation fees. The average 
refund amount was over $1,250, raising clients’ Adjusted Gross Income by nearly 8%. 
 

 UWHC’s Holiday Hands program increases financial stability by reducing financial 
pressures on lower-income families, elderly residents on fixed incomes, single parents, 
and people suffering from illness who are struggling with medical bills during the holiday 
season and winter months. For the 2014 holiday season our 156 volunteers served more 
than 2600 Hunterdon County residents – 400 more than in 2013. The program was 
supported by 300 companies/ organizations and individuals and approximately $148,500 
in in-kind value was donated.  
 

Donors’ financial investments in United Way also assisted in providing financial education and 
income supports for more than 700 families and individuals, including access to financial 
coaching, affordable child care, shelter, food, legal services, job training and services for victims 
of domestic violence. 
 
Plans for the coming year:  
UWHC, along with its Community Partners, will utilize data gathered from the Hunterdon 
THRIVE initiative to implement programs and system changes that will provide the greatest 
return on investment for ALICE. The Financial Coaching program will be further developed to 
better meet the needs of ALICE.  In addition, UWHC will continue to align its internal strategic 
plans in order to ensure support is prioritized to focus on identified areas of community need. 
 
 
4b: Education              EXPENSES __$132,568__ GRANTS __$75,392__ 
Education is a powerful tool for reducing poverty and inequality and is fundamental to a 
community’s sustained economic growth.  UWHC supports a range of efforts to ensure 
everyone in our community has access to the educational supports they need —from mentoring 
programs to literacy training; ensuring all students have the tools they need to start the school 
year ready to learn; and teaching the next generation of volunteers and philanthropic leaders.  
 
Current initiatives: 
Tools for School – For more than a decade this program has allowed families to redirect 
income for other necessities.  The Tools for School program supports Hunterdon County 
students to be prepared for educational success by providing the necessary basic school 
supplies so that they start the school year ready to learn.  For the 2015 school year UWHC and 
156 volunteers served over 1390 students, engaged 70 companies/organizations and 905 
individuals in these efforts. The program saved families over $25,000 in school supplies. 
Additionally, United Way ran its third Kids Cut-A-Thon and connected 18 families to the THRIVE 
Initiative.  
 



Youth 4 United Way – A distinctive partnership with Hunterdon Central Regional High School, 
the Youth 4 United Way program raises student awareness of community needs and provides 
them with a venue to determine how they will contribute to meeting those needs. This service 
learning program has a curricular component that encourages students to develop the skills 
required to create and lead an effective service plan.  
 
Board Development Primer – United Way of Hunterdon County believes in the value of 
training volunteers to be effective leaders. This in-demand program defines board roles, 
responsibilities and boundaries to better prepare new board members or reinforce the 
governance and fiduciary roles for existing board members. The ultimate goal is to encourage 
the recruitment, development and retention of community leaders on boards and committees 
throughout the community.  
 
Plans for the Coming Year: 
Volunteer and Mentor Readiness 101 – The only certification program of its kind offered in 
Hunterdon County, Volunteer and Mentor Readiness 101 provides volunteers with knowledge to 
be better prepared for volunteer roles throughout the community. UWHC will relaunch this 
program and more closely tie it to mentorship and coaching opportunities in the community. 
 
The Latino Committee will launch a pilot mentorship program in collaboration with the 
Hunterdon Central Regional High School ESL program. The goal is to provide mentorship 
support to Latino students who may be falling behind in their studies, and guide them towards 
educational and workforce ready opportunities. 
 
Donors’ financial investment in United Way also supported workforce development and 
educational programs for more than 150 residents, including career services, career education 
and awareness programs and literacy education.  
 
4c: Health      EXPENSES __$233,369__ GRANTS __$132,139__ 
Collectively Hunterdon County residents continue to be in very good health when compared with 
the rest of New Jersey and with the country. However, there is always room for improvement. 
HAROLD, another member of the United Way of Hunterdon County family, is someone who is 
Health At Risk, Overwhelmed, Lifestyle Dilemmas.  HAROLD is Health At Risk for a variety of 
reasons including being underinsured or un-insured or having a chronic physical or mental 
illness. Harold is Overwhelmed by stress caused by factors such as work, family (children 
and/or aging parents), finances and is faced with ongoing Lifestyle Dilemmas – lack of exercise 
due to limited time or budget, lack of awareness, leading to poor choices and poor nutrition.  
 
Current Initiatives and Programs: 
TIRO – (Technical Interventions for the Reduction of Obesity) focuses on better meeting the 
needs of HAROLD, and obtaining program grants aimed at decreasing health disparities within 
the Latino community. To that end, we continue to partner with The Hunterdon Healthcare 
System, the YMCA of Hunterdon County, ShopRite of Hunterdon and the faith-based 
community to expand TIRO.  The TIRO program curriculum provided 9-week Faithful Families 
sessions, developed by the University of North Carolina, at St. Magdalen’s and St. Agnes 
churches. The curriculum includes nutrition education classes, healthy cooking demonstrations, 
physical activity classes, and health literacy education.   
 
Hunterdon Diaper Bank -- A key program in support of United Way’s Health initiative, the 
Hunterdon Diaper Bank is run in partnership with NORWESCAP Food Bank. The average cost 
for a year’s supply of baby diapers or incontinence supplies is $1,200.  More than 46,000 



diapers were collected and distributed to families and individuals in 2014. The Hunterdon Diaper 
Bank centralizes the fundraising and distribution of free diapers to struggling parents and 
caregivers through existing service providers, including local food pantries, daycare centers, 
social service agencies and shelters. 
 
Discount prescription program - UWHC partners with FamilyWize to offer free prescription 
drug discount cards to Hunterdon County residents and employees- assisting uninsured 
residents in receiving discounted prescriptions. 
 
Donors’ support also helps fund programs and resources that allowed more than 1,100 of our 
seniors and others to age in place and live independently and to reinforce healthy behaviors.  
 
 
Plans for the coming year: 
As it enters its third year, TIRO will incorporate a pilot online tracking and interactive exercise 
component to the initiative. Participants will be able to track their progress through social media 
platforms and use videos and other tools to enhance their exercise routine.  
 
UWHC will continue to play an active role in The Hunterdon County Partnership for Health 
supporting expanded collaborative efforts to assist in the healthcare of our county residents. 
The mission of the Partnership for Health in Hunterdon County is to pool the resources needed 
to undertake the work and to facilitate the planning process. United Way of Hunterdon County is 
an active participant in the Partnership for Health, holding seats on two committees: The Aging 
Issues and the Latino Action Teams. 
 
 
4d:  Community Support Services  Expenses: __$377,683___  grants ___$112,593__ 
United Way makes it our mission to understand and respond to the specific needs of the 
Hunterdon community. We support programs and initiatives that reflect Hunterdon County’s 
unique demographic, social, and geographic makeup to ensure that people with special needs 
have opportunities for recreation and socialization, that our youth have opportunities to grow 
and develop, and that everyone has a place to turn when they need help.  
 
Current initiatives: 
NJ 2-1-1 Partnership - When someone doesn’t know where to start, they can remember three 
numbers, 2-1-1. Dial "2-1-1" or visit nj211.org anytime, seven days a week for help in navigating 
available assistance services – everything from finding a local shelter during a flood or power 
outage to sources for rental assistance. In our state the 2-1-1 system is managed by the NJ 211 
Partnership, a subsidiary of the United Ways of New Jersey which, in 2002, was designated by 
the Board of Public Utilities as sole administrator. This confidential service is supported by local 
United Ways throughout New Jersey in partnership with the State of New Jersey – Department 
of Human Services, Office of Homeland Security and Preparedness, and the Department of 
Children and Families. NJ2-1-1 is an active partner in the Hunterdon THRIVE initiative. 
 
Donors’ investments in United Way of Hunterdon County assisted more than 800 individuals 
gain awareness of and access to critical community resources. Programs funded include 
emergency services, reassurance calls for seniors and healthy eating programs. 
 
Plans for the coming year:  
United Way of Hunterdon County’s Big Build 2015 brought new life into the once empty building 
at 20 Fulper Road in Flemington. The space is now home to Hunterdon County’s first Volunteer 



Center, built with the help of more than 175 volunteers who worked 2,300 hours in just over 100 
days to renovate the United Way of Hunterdon County's new volunteer center. 
 
This Community Volunteer Center is a central location where the community will come together 
to take part in volunteer activities such as Holiday Hands, Tools 4 School and the Halloween 
Costume Swap. A Community Volunteer Center is the place where families come to reinforce a 
culture of volunteerism, a place where neighbors come to lend a hand to neighbors in need, a 
place where the community comes together to make a difference and build a stronger 
community.  It is more than a place where things get done. It is a place where things get 
changed. The Volunteer Center also allow a place for folks to come together to engage in long 
term recovery efforts after any disaster. 
 
 
Total program service expenses _____$1,428,034____  Must match functional statement 
 


